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CTpaTernyeckoe nJiaHMpoBaHUe: aHapXUCTCKas
nepcrneKTmBa

«EC/mn y Bac HeT cBoew cTparerim,
Bbl — YaCTbk Yy»KOV cTpaterivy

OnBrH Todhdnep

«...eQMHCTBO AeVICTBUS JOCTUraeTCs
EeAVHCTBOM LIESIV 11 CUIION
YOEXKOEHVISI, KOTOPYHO MMEET
Kax<gas uaesi, ecsm oHa cBobogHO
BbIDaXKeHa, CepbesHO 0bCyKAeHa i
HavigeHa CripaBenimBom»

[MeTp KponoTkyH

ModeMy cTpaTerus BaxkHa B MOMTUKE 1 B 4eM 0COOEHHOCTL HaLLIero noaxoma K ee rno-
CTPOEHMIO? B 9TOM 4acTi Mbl cOOpav 0BLLME COODPadKEHMIs, KOTOPbIE MOMOrYT ornpeae-
JUTLCS, €CIM Bbl HE YBEPEHbI, CTOUT Sl BOOOLLE 3aHMMATLCA CTPATErMYECKM M1aHnpO-
BaHVIEM.

3ayeM aKTUBUCTCKUM rpyrnnam ctpaterma?

CTDaTel'I/IFI — 9TO CTEPXXEHb IOO0ro NOANTUHECKOrO KONEKTVBA, HaLeIeHHOrO Ha pe-
3ynbTar.

OHa Hy»xHa Kak 1158 60pb0Obl, Tak 1 ANA COMOAPHOCTU. Ha Ybelt CTOPOHE B KOHMDIVIKTE
OKaYKETCSA MepeBec BO MHOMOM 3aBVICT OT YPOBHS OpraH30BaHHOCTY. KTo cymeeT nyd-
LLe BOCMOSb30BATLCA AOCTYMHBIMA DECYPCaMM 1 MPoayMaTb Harbonee ahheKTBHbIM
nnaH AencTBM, TOT U OOCTUMHET CBOWX LIENEN, MoV MPOUMX PaBHbIX. AHANOMYHO, YBU-
[E6Tb OOLLME NHTEPECHI 1 BOBMOYKHOCTM A5 COTPYAHUYECTBA MPOLLE rpyrnam, OCO3HaK0-
LLAM CBOM e 11 BbIpaboTaBLUVMM CriocoObl ASMCTBYS,

VIHbIMK CroBamy, CTpaTerust NpeBpaLlaeT Paspo3HEHHbIX JIFOAEN B KONNIEKTMBI, Crnocob-
Hble 0eNCTBOBATb CO0OLLA, OCO3HAHHO MeHsAs cebs U OKDYXKarOLLYKO OENCTBUTENBHOCTD.

He BaxKHO, 1OET pedb TOMbKO O Bopbhe 3a NaPK UM 00 y4acTM B rNobasibHOM ABVKEe-
HM 3a CBOOOY.

AHaPXCTCKOE ABMKEHVE B Benapych cerofHs CKOHLEHTRMPOBAHO Ha O0rOCPOYHbIX
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MPOEKTaXx, KavKObl 113 KOTOPbIX ,EI,GI;ICTByeT KaK MNHMYM B TeYeHEe HECKOJIbKIMIX J1ET. 3970
OobLLIOV LWar B CpaBHeHWI C npeablaywymMmn neprojamii B ABVXKeHW, KOorga AeATelb-
HOCTb Obl1a CIMLLKOM CVITyaTVlBHOVI 1N HECTabWbHOM. Teﬂepb Mbl NOH/MAEM: YTOObI YBU-
OETb, Pe3yJibTaT HY>KHO MPNNOXNTE CKOHUEHTPNPOBaHHbIE YCUITVA, 1 HE BCerda Taxkom
aKTVBM3M — STO YTO-TO YBJIeKaTesIbHOE 1 3axBaTblBatoLlee.

TeMm He MeHee, CyLLIECTBYIOLLVE NMPOeKThl He BCeraa MOryT NOXBacTaTLCA XOPOLLO Mpo-
OyMaHHbIM PasBUTVeM. YacTo Mbl AeNCTBYEM MO UHEPLK, MPOCTO BOCMPON3BOOA CYLLS-
CTBOBaHME MPOEKTa U HEAOCTATOYHO MOHUMAS!, K YeMy Mbl ABVYKEMCH. Tak OeATeNbHOCTb
MOXKET MPEeBPaTUTLCS B «TOMTaHUE Ha MECTe».

CnOBOM, HaM Hy>KHO Hay4MTbCaA 130eraTh, C OAHOM CTOPOHbI, XaOTAYHOM 1 HEMPOLY-
MaHHOW OEeATENbHOCTY, CBASAHHOM TONbKO C peakLyeln Ha TekyLme cobbitud. C apyron
— cTarHauvy 1 Cnenoro BOCTPOM3BOACTEA YCTOABLLMXCS MPakTuk. Obe KpaniHocTy
MELLIaKOT Ham PasBUBaTLCA 1 OTCTarBaTb CBOW MHTEPECH!, OeNaioT aKT BU3M Headhek-
TVBHbIM, AEMOPATNSYIOLLVM U HEHYXKHBIM. VIMEHHO CTpaTernyeckoe niaHnMpoBaHmne rno-
MOraeT HanT BanaHc.

XopoLuo, HO 3a4eM JIMYHO MHE 3aHMMaTbCH cTpaTermemn?

nean — aTo Korga CTpareryo Co3aakoT BCe YHaCTHVIKA 1 yHaCTHVIL! ABVYKEHA. [/ BOT
roqemy.

B PaMKax ﬂpe,ﬂ,CTaBI/lTeﬂbHOIZ NOJIMTUK CTpaterno onpegendtoT rnapTin, OpraH1saumn
VI OTOe IbHbIE NMOEPbI. Onu «CMNyCKatoT CBepXy» MporpamMmbl, a PAgOoBble akKTBMCTbI A
S1eKTOPAaT MOryT Bbl6V]paTb N3 HX Te, C KOTOPbIMW COriaCHbl, N MoVIMbIKaTb K ABVKE-
HWO. ECM HW ogHa 13 npeaioXeHHbIX CTpaTel'I/IVI X HEe YCTpanBaeT, JIHOOM OKa3bIBatOTCA
BHE NMOJINTUKN 1 X MHTEPECHI HE YHNTLIBArOTCA. B Takon Mogenm nosmti4ecKimin ONCKYPC
BbICTPOEH MepPapXm4eCKi: OgHV MO OCMbICTAKOT W OncCbiBatOT O6LI.I,€CTBGHH§/PO cntya-
LMo, apyrmne — I'IOTDe6ﬂFHOT CO30aHHbIE M CMbICTIbI.

AHapXI/ICTCKI/IIh noaxond, HanpoTtme, nogpadymMmeBacT CO3JaHNe rop30HTASIbHOIO OBVKE-
HUs 6e3 npencraBMTensCcTBa. H30BbIE aKTVBICTCKME KOMEKTVBLI CamMy (bOpMV]pyPOT
COOCTBEHHbIE cTpaTernn 1 cornacoBbiBaOT UX MeXOY cobow, O6'b€ﬂ|/|HF!F|Cb B d:)eﬂepaf
L, KOcheﬂepaumm 1 co3faBast CeTeBble CTRYKTYPbI. Taxon Noaxon AenaeT aBvke-
Hue 6onee yCTOI;lL‘II/leII\/I 4 Q(Dd;)eKTMBHbIM, HYeM LeHTpann30BaHHbIE OpraHn3aLn, PyKO-
BOOMbIE NnOepaMIA.
® KOorfga HeT ealHOro ueHTpa, Bb|paéaTb|Barou_Lero O@LU,yPO crparerno, opmKeHne cta-
HoBUTCS BoNee yCTOI7MI/IBbIM K penpeccramM i BHYTPEHHEMY BblDOXOEHWIO;
¢ cTparernn, NoCTPoeHHbIE HN3OBbIMW aKTVBUCTaM, OTBEHarOT MHTEepeCaM rpyrir 1
KJ1aCCoOB, K KOTOPbIM OHW nMpuHagexxar, aydlle, Yem nporpamMmMbl MOJNTVKOB 1 OT-
OeNbHBIX Opl'aHMSaI_LI/IVI. J‘leepbu KaK Mpasnio, He MOryT MoHATb NHTEPECHI BCEro
MHOXECTBa YrHeTeHHbIX Moyrr 1 KIiaCCoB, MNMOCKOJIbKY NMEKOT OrbIT TOJIbKO OOHOMro
Kacca, npm4yem 4acTto 910 0OCOBbIN «MONUTUHECKMN KNaCC»;



¢ Korga Mbl Cammn Bblpa6aTblBael\/l crperun, Mbl C ropa3fo OONBLUMM MOHUMaHVEM U
SOHTY3Ma3MOM X peaJIN3yEM.

O yeM nocobue?

B pamkax aT0ro pykoBOACTBA Mbl MPEASIOMMM HECKOSIBKO MHCTRYMEHTOB U MPaKTU-
YECKMX COBETOB MO CTPATErMHECKOMY M1aHMPOBaHIO A1 HEOOBLLUMX aKTNBACTCKMX
rpYnn, KOTOPbIe MOMYT GbiTb 06beAHEHbI MO MOMMTUUECKUM YOEXKAEHNAM, BOKDYI KOH-
KPETHOIrO COLIaIbHOrO KOHM(DAMKTA MW onpeaenieHHoM 0BLLECTBEHHOM Npobnembl. [1oa-
YEPKHEM: Mbl He By1emM roBOPUTL O BblpaboTKe CTPaTerin Ueforo ABMKeHVsS — 3TO TeMa
L9 OTOeSbHOro MaTepuana.

CnoBapb cTpaTermyeckKoro rnjaHUMpoBaHus

Pazbepemcs, YTO Takoe CTpaTerust, Kak OHa CBadaHa C MiiaHoM, LENbO 1 TakTukow, s
3TOro ChoPMySIMPYEM HABOP MOHATUW, KOTOPLIM OyaEM NCMONB30BATL B PAMKaX PYKO-
BOACTBA.

CTpareruns — cornalleHme o LIENsIX, TaKTUKax U LIEHHOCTAX MPYMMbl, KOTOPbIE Onpeaensi-
0T ee IEeUCTBUS U MPUBA3aHbI KO BDEMEHW, a TakXe BHELLIHVM V1 BHYTREHHM YCIOBUSIM.
[pyrumm cnoBamm, 3TO OCHOBOMONAraroLLIVie NPEACTaBIeHUS MPYMMbl, OTBeYaoLLME Ha
BOMPOChHI: «MOYeMy Mbl COBPaNICH?», «HTO Mbl OyIEM AeNnaTh?», «KOraa 1 Kakou pesyrb-
TaT XOTUM MNONMYYUTE?».

Llenb — aTo »xenaemblin pesynsTar. He HanpaBieHvie OeaTenbHOCT U He CPeacTBa, a
VIMEHHO TE N3MEHEHVS, KOTOPbIX Mbl XOTUM AOCTUHb. Hanprmep, «NoBbILLEHE 3apnnaThbi
Ha 30% 1 3akpernserre 3Toro B TRYA0BOM [OrOBOPE», «OTMEHA 3aKoHAa 00 OTCPOHKax»
VNN «<yBENMYEHME YYCNEHHOCTU HaLLIEV MOYMMbl Ha MATb YeNIoBeK». Lienb MOXXET pa3ou-
BaTbCA Ha OTAESbHbIE 3a4a4n,

TakTvka — TN OeNCTBUS UV OENCTBUM A1 PELIEHUS ONPeaeIeHHON 3a0aqm. Tak, ecim
LieNb, HaLen rpynmbl o 60pbbe C 3aCTPOMKOW 3aK/IKOHAETCSA B COXPAHEHUV MapKa, B
Ka4eCTBe TaKTUKY Mbl BoIDEPEM, HaNpUMED, UBNHECKOe NPENATCTBIE BbIPYOKE. Takas
TaKTVKa MOXKET BKJTFOHATb PA3HbIE aKkLVN: LLMMOBaHME 1EPEBLEB, YCTAHOBKY 3a00pa v
ONOKMPOBaHVE TEXHKM. ECIIN Mbl PELLIM OIHOBPEMEHHO VCMOIb30BATH [1BE TaKTUKUA:
Pr3NHECKU NPENATCTBOBATL BbIDYOKE 1 MPVBEKATH BHYMAHVE OOLLIECTBEHHOCTU, TO K
Ha3BaHHbIM aKUMAM MOTYT A00aBUTLCA Nyormkauu B CMIA, BeaeHre nabvka B COLICETH
W PacnpOCTRaHeHe NIMCTOBOK.



[1naH — NOCNeaoBaTeIbHOCTb KOHKPETHbBIX LLaroB, Harnpas/ieHHbIX Ha PeLleHne 3aga4
V1 MPNBASAHHBIX KO BPEMEHN 1 PECYPCaM. To ecTb «nnaH» — bonee Y3KOE MOHATNE, YeM
«cTparerunsa». GTpaTeI'I/IFI — 9TO OCHOBa DSGOTbI rpynrbl, ee >XenatenbHO OnpenennTb B
CamMOM Hadaule, a rnjlaH — 310 TO, 4YTO CO3AaeTCA U PealiM3dyeTCA B Mpouecce pa6OTbl.
|_|pl/l STOM CTparera MoXXeT BKIIKOHaTh MiaH B O@LUJ/IX HYepTax.

Ay,ELI/ITOleF! — 9TO rpynribl N KNaccbl, K KOTOPbIM o6pa|_|_LeH HaLl meccemk. VIHbIMM Co-
BaM, Te, 4O KOO Mbl XOTM YTO-/MOO OOHEeCTW, Harnpuvep, YTOObI y6e,EI,I/lTb X 3aHATb
HaLly nosnumro.

JTanbl NOCTPOEHUA CTpaTerum

O6cy>+guaTb KavK bl 13 3TarNoB MOXHO B TakOW MOCNEO0BATENBHOCTU, Kak OHY 13M10-
»KeHbl 30eCb. Ho B HEKOTOPbLIX ChyHasdx ny4dlle MeHATb NOCeoBaTes/IbHOCTb, a TakKe
LI,O@&BJ'IFITb N MPOryCcKaTb HEKOTOPbIE YaCTW. Haﬂpmmep, eCliv uenn rpyrrbl o4eBraHb!
3apaHee, nydlle HadaTtb o@cymeHme C HuX. Korga 4eTKo 13BECTHO, K 4YemMy Mbl CTPE-
MWMCH, Jfier4e aHa/M3npoBaTb CUTyaLUO.

MoTuBauusa n 6a3oBble LLeHHOCTU

Havatb d)Opl\/II/lpOBaHI/Ie cTparernn MOXXHO C o6cy>meva BOMPOCOB «Mo4YeMy Mbl OKa-
3a/MCb B OOHOM KOSNEKTUBE?», «4TO HAC O6'b6,D,I/\HF|eT?>> N «B YEM Mbl pacxonmrwcﬁ?».
SQGCb MOXXHO O6cyLI,I/ITb NHOVBMAYaJIbHYIO MOTKBaUWIO, BUoeHWe ChTyallin, O3BY4HTb
VHTEePECHI, KOTOPbIEe 6y;1yT oTpaXKaTb Uesi roynribl. Ecim Y YHaCTHMKOB 1 yH4aCTHWL, €CTb
onpepeneHHaA noanTn4eckan rno3vura — Hy>kKHO ee O3BY4HNTb.

Ha aTom aTane cTparternyeckoro rniaH1poBaHUa He 06A3aTeNbHO MPVXOOMTL K OOLLIEMyY
3HameHaTento. JocTaTouHO NpoCTO 0603HAYNTE CYLLECTBYIOLLIME MHEHUS, YBIOETb WX
PA3NNYNA VI CXOACTBA. EC/M Pasindna eCTb, HY»KHO OOrOBOPUTL 3apaHee, BOSMOXXHA M1
COBMECTHasA paboTa, HeB3VPas Ha 3TV PA3HOrIacKa. OTO MOMOXET N3BEXaTb HEOXKN-
JaHHbIX PACXOXKAESHN 11 KOHDKTOB MO MOBOAY LISHHOCTEN B OyAyLLIEM.

Bnarogapst 9ToMy 00CY»KOSHVIKO IOSKHO MOSIBUTLCS MPUMEePHOE NpeacTassieHe o
CTPEeMIIEHVSX TPYMMbI, MCXOLS 13 KOTOPbIX MOXXHO aHaIManpoBaTb CUTYaLMO, a 3aTem
COPMYIMPOBATE KOHKDETHBIE LS 1 BIOPaTL TaKTVIKM,

AHanus cutyauum
Bcs ctpateris oomkHa ObiTb NMpYiBA3aHa K OKPY>KatoLLM YCIoBKaM. [pexkae 1Yem nepe-

XO0OnTb K CbOpMyﬂI/IpOBaHVIPO LIen, TO eCTb »Kenaemom cHhTyauln, Hy»KHO OnpeaennTb, B
Kakou CUTYyaun Mbl HaXoOMCH cendac.



OTO MOXHO choenatb pasHbIMU crnocobamu, O[VH U3 pacnpoCTpaHeHHbIX — SWOT-aHanma.
OH nossonseT onpefenTb yrposbl 1 BOSMOXXHOCTN, C KOTOPbIMU MOXXET CTOJIKHYTbCA
rpyrna, a Takke ee CNabocTu 1 CUNbHbIE CTOPOHDI. ﬂ,ﬂﬂ OTOr0 HY>KHO 3arosiHNTb
Ta@J'IVlLI,y, 3arcaB B KaxKayto S:!L‘Ielmq/ BCe d)aKTOpbl, KOTOPbIE MOUXOOAT B rOJI0OBY.

MonoxxutenbHoe BAUsaHMWE | OTpuuaTenbHoe BAUSAHME
BHyTpeHHsa | CWil (strengths) — ceoiicTea Cnaboctn (weaknesses)
cpena npoeKTa U rpynmbl, Aaiouive — BHYTPEHHVE CBOVICTBA,
NpevMyLLIECTBa B OTCTamBaHY NPENATCTBYIOLLME AEATENBHOCTN
HaLLWX VHTEPECOB npoexTa
BHeLwHaqa BoamoxxHocTY (Opportunities) Yrposbl (treats) — BHelHWE
cpena — BHELLHW1E GnaronpusiTHble 0OCTOSATENBCTBA, KOTOPbIE
haxTopb! MOIyT MOMeLLIaTb B Hallew
NEesTenbHOCTU

MorkeT ﬂOTpe6OBaTbCFI MOUCK OOMOSTHUTENBHOW I/IHCbOpI\/IaLI,VII/\Z N3Y4HTb OrMbIT MOXOXKMX
royrn, MooOCMOTPETL OMNPOCHI O6LUBCTBGHHOI’O MHEHWNA 1N TOroBOPUTL C TOAbMK, C KO-
TOPbIMIN CBA3AHbI Kake-To 13 BO3MOXHOCTEN W yrpos.

HexoTopble nyHKTbI B TabMLE MOMYT ObiTb 605168 BaXKHLIMI, Yem apyrie. YTobbl getann-
31POBAaTH MOYUEHHYIO KAPTUHY, MOXHO MPOPaHKMPOBATL KXKABIA MYHKT, Harpuvep, no
Wwkane ot 1 no 10. Torga GyaeT BUASH HE TONBKO OOLLVI HAOOP BHELLHAX U1 BHYTPEHHIX

(haKkToPOB, HO W CTAHET MOHATHO, Ha KaKMe 13 HUX HY>KHO 00paTTb BHUMAHME B NMepBYyHo

ovepesp.

Kpome Toro, nonesHbiM MOXeT OKa3aTbCA OTASbHOE CPABHEHME KaXKA0ro U3 MyHKTOB
Mexxay cobo. Hampumep, cpeam yrpo3 MoXeT ObiTb BbICOKMN YPOBEHL PENpeccu, Ho
97O ByAeT YPaBHOBELIEHO NPOAYMaHHOM KyIbTypon 6e30rmacHOCTV B rpynne. Tabuia
SWOT-aHanmsa He NosBoNAeT (HUKCHPOBAaTL TakMe CBA3K, HO UX MOXKHO MPOCTO NPOro-
BOPWUTL WK 3anmncaTb OTASbHO.

dopmMmynumpoBaHue Lenen

Mocne Toro, Kak Mbl 06CYMNN HALLM LIEHHOCTM U MOTUBALIO, MPOaHaIMBUPOBaIA CL-
TyaLuto, B KOTOPOW MPEACTOUT AeCTBOBATL, Mbl MOMMEPHO MOHMMAEM, Hero Xo4eT A0-
CTuub rpynna. CrneayeT 3To cDOPMYIMPOBaTL B KOHKPETHbIE LIESIA.

Llenb oTparkaeT »enaemblii pesdynbTaT AeATeNbHOCT Mpymnbl, MW 9TOM OHa AO/KHa
ObITb:

a) OOCTWK/MOW, TO €CTb HY>KHO CTaBUTb TaKyto LeJib, KOTOPYO rpyrira rnoTeHuasibHO
MOXKET JOCTNYb B O6OSDI/IMOI\/I 6y,EI,yU_I,eI\/I. Haﬂpmmep, «MOCTPOEHNE MMPOBOIrO aHap-
XO-KOMMYHN3Ma» — 9TO HegOCTVKMMaA LUesb 414 HEOOBLLIOV aKTUBUCTCKOM rpynnbl;
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6) I/\SMGDI/H\/IOVI, YTO O3Ha4aeT BOSMOXXHOCTb BblAESIMThb rnokasartesiv, o KOTOPbIM rpynna
MOVMET, YTO LIESb OOCTUIrHyTa i He JOCTUMHYyTa.

B npuiMepe 0 KOHMDIMKTE BOKPYI BoIDYOKM MapKa JOCTVXKMMas U 3MepVMast LUgflb aKTu-
BUCTKOW MPYMbl MECTHbIX »KTENe Morfia Obl ObITb CchopMyIMpoBaHa TaK: «3acTPONLLMK
1 aIMVHCTPALMS ropoaa OMLIMAETBHO MEHAIOT CBOM MilaHbl, Y NapK OCTasTCst HETPOHY-
ThIM>,

AHAPXVCTCKME MPYMMbl HACTO (HOPMYIMPYIOT CBOKO LieSb ab-
CTPaKTHO U HESMMEKTVBHO. Hanpumep, «nonyspr3anms

aHapPXo-MPeMnHI3Ma», «OOHOBIEHVE aHaPXCTCKOM TEOPMM» Lenb gonxHa 6biTb:
VM «CrOCOBCTBOBATL HOPLOE OOLLIECTBA 3a CBOW MNpaBay. ©  VBMEPUMOIL:
C NOMOLLBIO Takyx (DOPMYSIMPOBOK KOJIIEKTVB 0O03Ha4aeT *  [OCTUPKVMONL.
CBOK MABVHYIO MOSVLMIO UMM CAepy ASATENBHOCT. He HyK-

HO VX MyTaTb C LeNaMn NpoekTa. ECnv eCTb NOTPEOHOCTb
CPOPMYNIMPOBATH MOSNITUHECKIA BEKTOP TPYMMbI, SyuLle 3TO
chenarb, HanvcaB MaHUMECT, HaboP MPUHLIMMOB MU MUCCIKO
KONNEKTVBA.

Llenel MoxeT ObiTb HECKOMBKO, Y PA3AEINTL VX MOXKHO MO HECKOSBKUM KPUTEPUSM. Tak,
MOYKHO BbIOE/MTb OAHY LEHTPabHYIO LESb, MOe OTPEYKEHO raBHOe, K YeMy CTPEMUTCS]
rpynna, 1 Psif COMyTCTBYIOLLIX, KOTOPbIE Mpyrna Xo4eT OOCTUMHY b NapasiessHo. MoxK-
HO TaKXKe pasaenTb Len Ha «1porpaMMy MAHMYM» U «1ROrPaMMy MakCUMyM» Mo CTe-
NeHV X TRYAHOAOCTKMOCTM. B Cilydae A0NroCpOYHOro MpoeKTa MNojieaHo pasaeinTb
L&/ Ha KPaTKOCPOUHbIE, CREOHECPOUHbIE 1 A0NMrOCPOUHbIE, CXOOA 13 BaLLero npep-
CTaB/IeHVst O PASBTUN NPOEKTAL,

BaxxHo XOPOLWO npoaymMaTh LUen, NMoCKOSbKY NMMEHHO OHW orpedenAatoT ayanTopnto,
TakKTVKK 1 MaH. XODOLLIO npooymaHHasA uesb B 6y,D,yLI_I,el\/I MO3BOJINT MOHATL, HACKOJIbKO
YyCreLlHbIM OKa3asiaCb JeATe/IbHOCTb KOJIIEKTMBA.

OnpepeneHve aygutopmm

Kak npasnno, NosnTika CesidaHa C KOMNEKTVBHBIMM ASACTBUAMY 1 KOMMYHVKALIMEA: Mbl
yoexKOaeM OOHX NOAeN YTO-TO caenaThb, JOHOCKM APYriM CBOM TpeboBaHMst, YTo0bl
[enatb 970 aMEKTNBHO, HY>KHO ONpeaenTb, KOMY KOHKDETHO LOMKHO ObiTh Hanpasne-
HO KaXKA0e Halle nociaHmne,



,DJ'I?I 3TOr0 MOXKHO MCMONb30BaTh «aHas 3 CUNOBOrO Moy, OTOT METO[ NoKa3blBaeT,
KaKk rpynrbl 1 opraH3auiin OTHOCATCA K HalM LeS1AaM 1 HACKOJIBKO CBHO OH MOy T
MOBNATL Ha CTYyalUWO.

HapmcyeM KoopanHaTbl, rge ropn3oHTallbHaA OCb 6y,l],e'|' O3Ha4aTb OTHOLLEeHME K HaLLVM
LesiAam: criesa NnoJIHOCTBIO MOJIOXKNTESIbHOE (l\/lb\), CrpaBa — NOJIHOCTbIO OTpULAaTESIbHOE,
B cepeaVHe — HeMTpaﬂbHOe. BepTVIKaﬂbHaﬂ OCb GerT nokKasblBaTb CTereHb BIINAHNA
«<NMOOKa» Ha BOSMOXXHOCTL OOCTIIKEHVA HaLlen uem. 3arem BCMoMHMM KabKOYHO rpyrry
1 OpraHn3aumnio, KoOTopad Kak-To CBA3aHa C cmwaumem V1 pasmMecTimv ee B 9TX KOopdn-
HaTax.

NmeeT 6onbLUOE BNnusiHne
Ha cuTyauuo
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[ ]

Bur3HeCMeHb! 3aCTPOALLMK
° °
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rpynna
°
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N L4
He nmeet BnnsHusa Ha

MpoTnB Bbipy6KM Napka Ty LD 3a BhIpy6Ky NapKa

Yek-nucT no onpeageneHnio ayautopum:
* KTO CBSI3aH C HaLLew Lensio?
*  Kakyto 3aH1MaeT rnosnumio?
*  HACKOJIbKO MO3ULMSA STOMO «MrpoKa» BabKHa B paMKax Hallem Lienm?
* K KaK/M rpynnam 1 ¢ KakiM NochiIoM CredyeT obpallaTecst B MepByto ovepedp”?




B npvimepe ¢ BbIpyOKoM Napka B NMpasBov YacTi OydyT pacnonararsCa BacTy ropoaa,
3aCTPOVILLVIK U BUBHECMEHDI. B NeBoi YacTu — Halla rpynna, OCTaslbHble MECTHbIE XITE-
TN 1 3KO-aKTUBWMCTbI. HeTpanbHyio MO3ULMIO MOMYT 3aHATL HesaBucKMble CMI v Anmm-
HUCTPALVIA MPe3/aeHTa.

Tenepb Mbl MOXXEM OLIBHVBATL, CKOMBKO YOUUA HY>KHO, YTOObI CKIOHWUTL Ha HaLLly
CTOPOHY Ty W MHYIO Fpynny. Tak, MOXHO 06beMHUTLCA C OKO-OpraHU3aLVIsMi Vi rne-
PETAHYTb Ha CBOK CTOPOHY MHEHME BONBLUMHCTBa MECTHbIX XKUTEner. HezasncyiMbie
CMI saHmMaloT 6onee HeTpabHyHO MO3MLIO, HO MOMYT BAVSATL Ha CUTYaLMIO — C HAMM
TOXE HY)KHO HanaaMTb B3anUMoaencTare. MNepeTalTb Ha CBOKO CTOPOHY 3aCTPOMLLVKA
1 FOPOACKVIE BNACTY Ham BPAA, W YOACTCA, HO Mbl MOXEM, MO KpanHen Mepe, BbiHyMTb
BUBHECMEHOB MOTEPATL UHTEPEC K MPOEKTY. AOMUHMCTPALMA NPe3uaeHTa He Tak BaKeH
KOHKDETHBI CYNepMapKeT, 1 Cii Ham YOACTCA CKIOHUTL Ha CBOIO CTOPOHY MECTHbIX
»xutenent n CMI, a Takke ocnabuTb JaBneHne CTOPOHHKOB BbIDYOKM, TO YNHOBHVIKM 113
AIMVHACTPALMN NPE3NAeHTa He 3axX0TAT pacLlUMpeHs NpoTecTa 1 nepepacTaHig ero B
MOSTNYECKUN KPUBKC 1, BEPOSTHO, PeLLaT OTMEHWTL 3aCTPOKY.

HeMHOro NoaKOPPEKTUPOBaB Ha3BaHVISs OCEN, MOXKHO VCMONb30BATb CXEMY HE TOSb-
KO 4151 MPOTECTHbIX KamraHuii, HO 1 ANs MPOEKTOB BPOAE KMHOKITYOA v EObl BMECTO
6omO.

Bbi6op TaKTUK

TakTVK1 0OMMKHbI OblTh, MPEXKAae BCero, agexksaTHb! UensM. ECim Mbl BeicTyrnaem 3a co-
XpaHeH1e napka, Mol MOXXeM BblopaTb (h3M4ECKoe MPOTVBOASNCTBIE BbIDYOKE, a eci
bopemcst 3a Bbinaaty 3apnnat 0oMaHyTbiM PaboTHKAaM, TO JyHLLEe MOAOMAET SKOHO-
MUYEeCcKoe JaBneHve Ha paboTodaTens: 0T OoMKoTa A0 3a0acTOBKN. TO eCTb BblovpaTb
cneayeT Takme TakTVKW, KOTopble addexTVBHeS OpyriiX MOMOrYT AOCTUHb NOCTaBNEHHbIX
Lenen. [ns 9Toro noaesHo UaydaTtb OMbIT APYrX MoYn U CPaBHMBATL €ro C HaLLMMI
YCNOBUSIMM,

BabkHO OLIEHWUTb, CKOMBKO PECYPCOB TPEOYET Kabkaas TakTKa 1 BoibpaTb MMEHHO Te, Ha
KOTOPbIE Y HaC XBaTUT AeHer, N0Aen 1 MpoUrX PEeCypCoB. ECN Mbl BUAMM, YTO camast
ahhEKTUBHAR TaKTVIKa TPEOYST CTOMBKO PECYPCOB, CKOMBKO Mbl HAMTIA HE CMOXXEM, OT
Hee cnedyeT 0TKazaTbCA B MOsb3Y, BOSMOXKHO, MeHee aMEKTVBHOM, HO peanayemol.
HaobopoT, ecnv pecypcoB MHOO, MOXHO CNONb30BATL BCE AOCTYMHBLIE TAKTUKU.

YeK-NMCT no BbIGOPY TaKTUKN:

*  oddexTrBHES APYrvX AOCTUraeT Lesb;

° 115 ee peanusaLyv 4OCTATOYHO PECYPCOB;

*  HE NPOTUBOPEUYAT LISHHOCTAM rPRYMMb! U BHELLHVM YCIOBUAM.




TakKe Ha BbIOop TaKTVK BIMSKOT LIEHHOCTW MRYMMbl Vi BHELLHME YCnoBma. [peacTasiMm,
YTO 3aCTPOVLLMK, BoIpYOGatOLLMM NMapk, — aavar. Mbl 3HaeM, YTO VICMNOSb30BaH e pacucT-
CKOM PUTOPVIKIA MO0 Obl YBEMYUTL OOLLIECTBEHHYHO NOALSOMKKY HALLIEH KamiaHi 1
MOMOT 10 Obl B AOCTVIKEHM LiesA. Ho Mbl He Byaem 1Crosb30BaTh 3Ty TakTUKY, U He
TOJIbKO MOTOMY YTO OHa MPOTUBOREYNT HaLLVM LIBHHOCTAM. Mbl 3HAEM TakXKe O BHELLHIX
YCNOBUSX: BPaXKOA MeXOy HaLMAMM 11 pacami CYLLIECTBYET MPEexae BCero B MHTepecax
npaB.silLiero Knacca. B 4onrocpoUHon NepcreKTVBe OHa TOMBKO YCUINT MOSULMM OUBHEC-
MEHOB 1 FOPOACKMX BIacTel, KOTopble BbipyOatoT NapKu

MNMnaHunpoBaHue

Korga mbl ornpefenmmcb Co BCeM raBHbIMW KOMIMOHEHTaMK CTparter, MoXXHO repe-
XO0OnNTb K cnocobam peannsadn, To eCTb — COCTaB/IeHIO MJ1aHa.

MOo>KHO HauaTb C MOVBA3KN KO BPEMEHN HEKOTOPBIX BaXKHBIX COOBITUN, HaﬂpMMep, eCJim
Mbl Bbl6p8ﬂ|/\ B KaQ4eCTBE M1aBHOW TakTWKM dDI/\SVIL‘IeCKOG NpenATCTBOBaHME Bblpy6Ke
fapKa, Hy>KHO OCYLLECTBIIATL ero B oripefesieHHoe BpeMAa — Korda npnedeT TexH Ka
Ha4YHETCA Bb|py6+<a. Ecnm HeT obcToATeNsCTB, OorpaHN4BaroLLX Hac BO BpeEMeEHW, Mbl
MO>KEM PaCCTaBUTb 9T «BEXN» MOOM3BOJIBHO. ﬂyw.ue BCerga CTaBUTb Aenjiavtbl, Mo-
CKOJIbKY TaKk Jierde oueHrBaTb MHTEeHCVBHOCTb W YCIMEeLlHOCTb AeATESIbHOCTN MpOeKTa.
Takmx «Bex» MOXKET OblTb HECKOBKO, U, NprBA3aB KavKOyro K OHDG,D,GJ'IGHHOVI gare, Mbl
noy4d M miaH B O6LI_LI/IX HYepTax.

3arem ero MoXHO OeTajIn3npoBaTh, OnpeaesiB NnooMeXXyTo4HbIe OEVCTBUSA, KOTOpPbIE
OOJDKHDI ObITb BbINOMHEHb! K KabKOOMY M3 LEeHTPasIbHbIX COObITUM, KOTOPbIE Mbl Y>Ke MPoW-
BSsa/M K garte. Tax, Mbl nony4r”m roLuaroBbI riaH PasBNTVIA HaLery KaMmraH M VHK-
LMaTVBbl, K TaKOW-TO fate caenartb CanuT W Nabvk, B Takom-TO OeHb MPOBECTN akUMIO,
K TakoOMy-TO MOMEHTY OOroBOPUTBCA O COTPYOHNYECTBE C APY>XEeCTBEeHHbIMIN HLNaT-
BamMn.

He Hy>xHO peTanmaunpoBaTh niaH 4o MenoYel, riasHoe 0603HaUNTE OCHOBHLIE BPEMEH-
Hble PaMKM 1 NOCNEA0BATEIbHOCTE ASMCTBIM. 3aTem B NPoLECCe patoTbl MOXKHO OyaeT
OMNMPAaTLCA Ha 3TY CxeMy, 0OCY»KAaTb 1 PasbrpaTb KOHKDETHbLIE 3adaqun, yCTaHaBMBaTb
YeTKMe AednaHbl.

ODOK, Ha KOTODbII;l COCTaBJ1AEeTCA MJ1aH, 3aBMCKUT OT TOro, Yem 6y,qu 3aHAT KOJIIEKTVIB.
Ecim pe4b ngetT o HeOObLLION I'IpOTGCTHOI;l KamnaHW, TO riaH MOXXeT COCTaB/IATLCA Ha
HECKOJIbKO MeCAUEB N MOCTOAHHO rnepecMaTomBaTbCH. Ecrm a10 ,EI,OJ'IFOCDOL%HbHZ MPOEKT,
1aH MO>KHO COCTaBJ1ATb Ha rof W HECKOJIbKO NeET, OefaTb ero bonee netalibHbiv B
OnvKanLLen NepcriekTee 1 bonee cxemMaTniHbIM Ha OTENBHbIN COOK.

Ha aToM »xe aTane MOXKHO MPoPa-HKMNPOBATL LEsIN Ha OCHOBE VIX CPOHYHOCT 1 3HaYMO-
CTin, pelvB, Kakne 13 HiNX 6y,EI,yT OOCTUraTbCA B MNEepBYIO OHepelb, a Kakne MOXXHO OTJ10-
KTb.
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Ecnm HeT yBepeHHOCTM MO MOBOAY COCTABIEHHOr0O niaHa unn AercTBoBaTb NPUXOAUTCA
B HECTaOUbHBIX BHELLIHWX YCIOBKSX, CTOUT 3apaHee npodymaTts «[1naH B» nnn, no kpain-
Hel Mepe, 0OCYaNTb, YTO Bbl OyaeTe AenaTb, C/ NMoNMETe, YTO MOCTPOSHHbIA NNaH He
paboTaeT.

OueHKa paboTbl U NepecMoTp cTpaTermm

K PasroBopy O cTpaternin Hy»xKHO Nneprnoan4ecKki BO3BpaLLaTbCA, YTOObI «JepXXaTb PYKY
Ha nynbce». BakHo KOHTPOJIMPOBATL, HACKOJIbKO AEATESIbHOCTL COOTBETCTBYET ylaHy,
YOaeTCA JI1 YKNaablBaTbCA B COOKN, BCE /N MOOMEXKYTOHHbIE 3adadn BbINOJIHAKOTCA W,
KOHEYHO, Kakme Yy rpyrrbl JOCTYKEHVA 1 Heyda4. OTO nomoraeT He yrycKaTtb JoNro-
CPO4HbIE LEeN 1 OCMbBICJIEHHOCTb TEKYLLIVIX OEVICTBUN, YTO noaaepXxnBaeT MOD&J’IbeII;l
KIMaT B KOMaH4e.

Opr)KaPOLI_I,aF! ChTyala MOXKET MEHATBCA, a NMpodyMaHHasA Ha NepBbiX oTarax geAaATellb-
HOCTWN KOJIIEKTVBa CTpatera MOXXeT OKa3aTbCA OLLVOOHHOM. HakoHeu, cTpaTernd, Kak
1 NOObIe CXeMbl, —3TO TOSbKO YApOoLLeHHasA MOAE b PeaslbHOCTA. HOSTOMy HY>XHO nepn-
OMN4eCKM BO3BpaLLaTbCA K ee O6C}/>K,D,6HV]PO 1 oueHBaThb, HaCKOJIbKO Sdef)eKTI/\BHbIMI/I
OoKa3aJIMCb Te W Hble TaKTUKK, MpaBbHO NN Mbl OUeHWTT MMEOLLINECA PECYPChI U
KaK MOIryT OTpPa3nTbCHA Ha HaLlen cTpartern HoBble BHELLUHME YCIOBKA.

Ecim PasBNTVE FPYMbl NOET NOCTENeHHO 1 He MPOUCXOONT HNYEro aKCTpaopaHAPHO-

O, KMNepecMoTpy cTpateri MOXXHO O@paLI_LaTbCFI TOJIbKO B 3arviaH1poBaHHbIE 3apaHee
MOMEHTbBI. Haﬂpmmep, KabKable noarogda v Tpn Mecdla. Ho ecim MOOU3OLLN Ba>KHbIE
COoObITUS, KOTOPbIE, O4EBNOHO, BIAVAIOT Ha AEATEIbHOCTL KOJUIEeKTBa, Wi Bbl HE YKa-

OpiBaeTeChb B rMiaH, crefyet HemMmedeHHO BEPHYTECA K o6cy>merwo cTparernn.

OLLeHKe OEATENNbHOCTK 1 MepeCMOTRY CTparern CTOUT NoCBALLaTEL OTOe/IbHOe CO@D&*

H1e., MoXxHO O6cy,EI,MTb TOJIBKO OTAESIbHbIE MYHKTbLI, HAarmpuMep, TakTUK W riaH, a MOoXK-
HO MocsieaoBarefibHO I‘IpOVITI/le MO KexKOoMy oTarny.
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MHCTpPYMEHTbI: KAaK KOHKPETHO COCTaBUTb CTpaTe-
rmio?

Hy»KHO opraHnsoBaTh cobpaHime Ui HECKOMBKO CoBpaHUi, rae 06CyanTb OnMcaHHbIe
BbILLIE MyHKTLl. MOTVBaLMIO Y LEHHOCTU, CUTYaLMIO, LIESM, ayaUTOPUIIO, TAKTUKW W MiaH.
Kak npaBuio, B 06Cy»KAEHN MOXHO MCMOIb30BaTL 0ObIHHYIO MPoLenypy KOHceHayca:
MOCTaHOBKA BOMPOCca — 06Cy»KAeHME — (DOPMYMPOBaHVE NPEASIOKEHVIS — BbiCKA3hIBaHNA
3a 1 NPOTUB. HiKe Mbl NPeacTaBViM HEKOTOPLIE CrOCODbI, KOTOPLIE MOMYT CAenaTh 00-
CYXKAEHVE Ha KavkaoM 113 aTanoB 6onee ahdeKTVBHLIM.

Mo3roBoli LWTYPM: BCE XaOTUYHO Ha3bIBAIOT Pas/yHbIe Uaew, BeayLLyi cobpaHis X
3anMcbIBacT. Kak npasinio, BbiCKasbiBaH/is 3an/cbiBatOTCs 683 0OCY KASHWUM, NOCKObKY
Liesb — cobpaTh Kak MOXXHO 6osbLUE UAeH.

BbicKasbiBaHMe MO KPYrY: Hy><KHO CCHOPMYIMPOBaTL BOMPOC M MPeOfoxTb cobpas-
LUMMCSI BbICKa3aTbCA MO HEMY MO 0Yepe B TOM MOPsaKe, B KOTOPOM OHV CUAST. OTOT
VHCTPYMEHT MCMNONb3YETCA, KOra HY»KHO 3HaTb MHEHME KavKAO0ro Y4aCTHYKA KOSIEeKTA-
Ba, a TaKKe B TeX CNy4asX, KOraa 4acTb COOPaBLUMXCA «OTMATYMBASTCS» — BbiCKa3bIBa-
HIVEe MO KPYry CTUMYSWIPYET ItOOEM FTOBOPUTH.

Pa6oTa B napax unm B nogrpynnax: coopaBLLMecst AensaTCs Ha Napbl U HebONbLUVE
rpyNMbl, YTOObLI MPOPAOOTATL OTAEbHBIN BOMPOC MV TEMY. Tak MOXKHO, BO-MepBbIX,
CTUMYIMPOBATL BbICKA3bIBaHMA — IIOAAM JIerye roBOpUTh B O0S1ee MeSKVX rpynnax, a
BO-BTOPbIX, COKPATTL BPEMs CObpaHs, eCrvi Moarpynmbl OyayT napasinenbHo 00Cy»K-
JaTb OBa pasHbIx BoMpoca. HanpumMep, BeCb KONNEKTVIB AeMTCA Ha ABe Noarpynmbl,
KavkJas 113 KOTOPbIX NpopabaTtbiBaeT No Ase A4erky Tabnmupl SWOT-aHanmaa.

MupoBoe kade: B0 Bpems rpynnoBoi paboThl Ui paboThl B Mapax Noarpynbl 3otpa-
YKatOT Ha BaTMaHax PesybTaThl CBOEro 00CY»KAEHA, 3aTem BCe B CBOOOOHOM PEXVIME
3HAKOMATCA C ASAMU APYrUX Noarpynm.

A-ToI-Mbl — VHCTPYMEHT, KOTOPbIM MOMOraeT MPUATY FRYNNe K eauHOMY MHEHUIO B
CINOXHBIX BONPOCax, KOraa OTBET He O4EBUAEH. Ha aTane «H» kaxkabii HAMBMAYaIbHO
dhopmyMpyeT CoOBCTBEHHBIV OTBET Ha 0OCY»KAaeMbI BOMPOC W 3arICbIBAET €ro Ha CTW-
Kep. 3aTem BCe CTUKEPbI 3a41TbIBAIOTCS 1 MOXOXKME KNeaTcst psaaoM. CorfacHo crpyn-
MMPOBaHHBIM OTBETaM Ha 0BCY»KAaeMblil BOMPOC OPMUPYIOTCA MOArPYNMbl — Ha aTane
«Tbl» OOV MPUXOAAT K OOLLIEMY MHEHIO BHYTPW 3TKX NOoArpynn. ocne atoro, korga
€CTb BCEro HECKOMbKO OTBETOB Ha 00CY»xdaeMbii BOMPOC, Ha aTane «Mbl» HauHaeTCs
obLLee obcyxaeHve. B pesynbtare 9Toro 00Cy»KaeHVst MOXKHO CUHTE3VPOBaTL MO0
OAVH OO OTBET, MO0 BKITIIOUNTL B OKOHYATENBHOE PELLIEHUE CPady HECKOIbKO OTBE-
TOB.
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I'IpOBepKa TeMneparypbl — cnocod HarnAOHO yBMOETb OTHOLLEHNE KabKOO0ro y4aCTHMKA
KOJIeKTVBa K ﬂpeﬂﬂaraemom noee. Bee CO6paBLI_IVIeCFI, CchaA 1 CTOA B KPYry, MNoka-
3bIBalOT CBOE OTHOLLEHNME, OrnyCKas PYK BBEPRX NN BHINS. YHem BbiLLe PyKW, TEM OobLue
HeJ10BEKY HPaBNTCA NpedoXKeHHas naea.

MoTrBaums 1 6a30Bble LIEHHOCTU BbickasbiBaHve no Kpyry

AHanma cutyaLm PaboTa B mapax unv noarpynnax
Muposoe kae
MosroBow LUTypM

DopmyMpoBaHe Liener MosroBow LUTypM
A-Tbl-Mbl
[poBepka TemnepaTypb!

Onpepnenervie ayamtopnn Mo3rosow LTYpM
BeickasbiBaH/e Mo Kpyry
[poBepka TemnepaTypb!

Bbibop TakTk MosroBow LUTypM
BeickasbiBaH/e Mo Kpyry
[poBepka TemnepaTypb!

[narupoBaHe BeickasbiBaH/e Mo Kpyry
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3aKnw4yeHume

Obcy»xOeHVe MPeACTaBeHHbIX B 9TOM PYKOBOLACTBE 3TaroB JACT MHOMO UAE O TOM,
Kak MOXKET PasBM1BaTLCA AeATEIbHOCTL MpyNibl. BeposaTHo, aTo obcy»xaeHve oyaeTt
LNMTHCS HE OOHO CobpaHme, MOSTOMY BaXKHO CobpaTh BOSAMHO T OTHEThI C CoOpaH
1 MaTepyasbl, KOTopbIe NoyyaTca B UTore. Jlydlle co3naTtb OTASbHbI JOKYMEHT, rae
pacn1caTh, K Yemy MPULLIM MO KavKAOMY 13 MYHKTOB CTpaTeri. OT0 NO3BOMT BbICTPO
HaXOAMTb Hy>KHYHO MH(OPMAaLVIKO 1 MOBLICUT LLAHCHI, YTO pesybTaTami 0OCY»KOSHVIS
LEeMCTBUTENBHO OyayT NMoMb30BaTLCS, a He 3a0pOCHT VX cpady Mocie TOro, Kak cobpa-
HIKE MO CTpaTeri 3aKOHUUTCS.

ACHO ChoPMyYMPOBaHHBIE LIENM 1 CMIOCOBbLI X AOCTVIKEHWS, BCECTOPOHHMIN aHanm3
CUTYaLn, XOPOLLO NPOAYMAaHHbBIV Mi1aH AENCTBUN 1 peryispHas pediekcus CBoer
cTpaTernm CUAbHO MOBbLICAT AMEKTVBHOCTL MOO0r0 KOMNeKTMBa. 1Icnonbays NpocTbie
VHCTPRYMEHTbI, MPEACTaBEHHbIE B 9TOM OPOLLIOPE, HallW FRynnbl U MHALMATUBLI CMOTYT
1N30eXKaTh Kak XaoTUYHbIX, HECBA3AaHHBIX MEXOY COOOW ASMCTBUM, Tak 1 CTarHaumm oT
MHOFONETHErO MOBTOPEHWS OAHOIO 11 TOrO »e. KpomMe TOro, pasroBop O cTparterun no-
3BOJIAET BUOETL PEAMCTUHHYIO KAPTUHY YCMNEXOB 1 HEAOCTATKOB, YTO MPEeaoXpaHUT Hac
OT JWILLHUX pa30o4apOBaHi 1 YayHLLAT MOPasbHbIN KMaT.

YacTo BLIBOP CTpaTervii — 9T0 KOMMPOMUCC MEXKY LIENAMM, LIBHHOCTAMM U OOCTYMHbIMYA
pecypcamn. He Bcerga Mbl MOXXeM JefaTb MEHHO TO, YTO XOTVIM. B Takx Cryyasx MoX-
HO MNepPeCMOTPETL LIen. Hanpymep, ecim Mbl TOYHO 3HAEM, YTO HE CMOXKEM OCTaHOBUTL
BLIPDYOKY Mapka, MOTOMY UTO HE CMOXXEM MOOMINEOBaTL AOCTATOYHOE KOIMYECTBO J1Ho-
[eV, cneayeT oTkazaTbCs OT 9TOM Len. BMecTo 970 MOXKHO y4acTBOBaTL B HopbOe Mpo-
TVB BbIPYOKM ANA TOro, YToObl cobpaTh O0SbLLE CTOPOHHNKOB. TaK, B Cly4ae o4epeaHoM
3aCTPOVKI Hac y»ke ByneT AOCTaTO4HO, YTOOb! €8 OCTaHOBUTL.

Jliobble PeLeHNA NMEeroT CBOU MJIKOChI 1 MNHYCbI, O6C§/>K,Daﬂ C edVHOMbILLTEHHKaMM
crparerno, Hy>KHO NMOMHUTb 00 3TOM W, HE 3aHMMas OAHOOOKOW MO3ULMM, OLEHVBATL
Kavk0e NMPeaNIoXKeHMe KOMMIEKCHO. T lpaBiIbHOE PELLIEHME — 3TO Yallle BCEro He peLle-
HUe 6e3 HeJoCTaTKOB, a pelleHne C Haly4dlM 3 NMMEKOLLINXCH CoYeTaHeM rniocoB U
MWHYCOB.

CTpaTeriio He Bcerna MoXXHO caenats AeTanbHO NpoayMaHHo. Bo Bpemsa obey»kae-
HS MOXKET OKa3aTbCSsl, UTO MHOIO HY>XKHOWM MHMOPMAaLWK MOMPOCTY HEMb3SA MONYHMTh.
Mepedpasypya Knaysesuua: «nonmTika — 3To 061acTb HEAOCTOBEPHOr0». IMEHHO
NMOSTOMY «GAMHCTBEHHO BEpHAas» CTpaTeris HeBO3MOXKHA. Boeraa ocTtaeTcs onemMeHT
HeyBePEHHOCTU, 1 BCE NaHbl 1 e, O KOTOPbIX Mbl TOBOPUM, CReayeT OLeHNBaTL B
TEPMMHaX BEDOSITHOCTY UX Peas3aLmN,

Ho B ntobom ClyHdae, nydlle ysHaTtb 1 npeaBhnaeTb OeCATh MNPOLUEHTOB N3 TOro YTO Mbl
MOXXEM, HeM OeMCTBOBATL BCIEMytO. [ake 3HaTb O CBOEM He3HaHM — nonesHo. K Tomy
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>Ke OrblIT aKTrBM3Ma B OI'Ipe,EI,eJ'IeHHOPI ccbepe NOMOXKET MHTYUTVBHO MPVHMAaTL MpaBiAib-
Hble CTparern4ecCkre peLueHna gaxke B YCIIOBNAX HEM3BECTHOCTN.

CTtpatervss — 370 He TO, YTO MOXXHO OfAHaXKOp! «MPUAyMaTb» U MOTOM MOb30BaTLCS.
OTO NMPOLIECC, KOTOPbIM BANETEH B MPaKTVIKY, TOMbKO AECTBYS U MOCTOSHHO Pa3MblILLASSA
Ha[, CBOEM AeATeNbHOCTBIO MOXKHO J00OUTLCS yenexa. [Jopora BOSHUKaeT nof, Luaramy
nayLpx!
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